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Ge�ng Back in the Flow Post Covid

There is huge pent-up demand for social interac�on. We have all been too isolated for too long. If you are heading back to
your office a few days a week, can you use the occasions to reconnect with colleagues, clients, other professionals, and
other contacts? Here are some possibili�es to consider:

• Are there people with whom you might share a commute? People who use the same train line or who work in
the same part of town that you do?

• Are there people whose firms or businesses have ins�tuted similar return to work policies?
• Can you organize an industry group to gather for breakfast or drinks to celebrate a return to the office and to

catch up?
• Are there people you used to see at the gym to whom you can reach out and coordinate �me for a class or

workout followed by a drink or a meal?
• If you are scheduling an in-person mee�ng with a client at your office, can you arrange with some other

lawyers to be there that day so you can introduce them to the client?
• If you are mee�ng at a client’s facili�es, will you ask the client to introduce you to others you have met only on

Zoom?
• If you are planning an in-person get-together with a client, are you coordina�ng with other lawyers on the

client team to insure the schedule does not conflict with their work from home schedule or the �me they need
to leave for the day?

As you get back in the flow of in-person social interac�on with colleagues, clients, other professionals, and prospec�ve
clients, you should also incorporate the heightened awareness of family care-giving schedules and responsibili�es that Covid
caused.

Example: A partner was excited to be returning to the office and in-person mee�ngs a�er two years of mostly remote work.
In par�cular, the partner looked forward to mee�ng a client who was new to the firm during the pandemic. When the client
proposed a mee�ng at the firm’s offices, the partner was thrilled but held off commi�ng to a schedule un�l he could check
with another partner in the firm who had jointly pitched the client. The partner knew that his colleague would want to be at
the mee�ng and knew that she had several young children at home. Both the other partner and the client appreciated the
partner’s considera�on of his colleague’s schedule. They had a terrific session which led to an invita�on from the client for
the partners to meet at the client’s facili�es and meet other people in the organiza�on. When the group met a month later,
one of the women on the client’s team made special note of the fact that her boss had reported on the partner’s
considera�on of his colleague’s care-giving responsibili�es and followed suit in organizing the mee�ng at the client’s offices.

As you return to in-person gatherings, will you plan ac�vi�es that do not exclude colleagues who s�ll have family
responsibili�es that might s�ll limit some social ac�vi�es?
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