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Applying Lessons Learned from Covid

Happy New Year! We have all learned a lot during the pandemic about work and family. As we start a third year in which
we are s�ll coping with Covid, here are some reflec�ons on applying the lessons we have learned, o�en the hard way,
during the pandemic.

• On integra�ng new people. Covid just underscored what many firms already knew: that integra�ng new associates
and new laterals does not happen organically. Post Covid, firms that had systems in place to create lateral
integra�on plans and to hold people accountable for implementa�on, were ahead of the curve. Laterals who
arrived post Covid o�en count themselves as the lucky ones. Did new lawyers in your firm who arrived pre-Covid
who had not been fully integrated lose out? Does your firm need to modify its expecta�ons for laterals who arrived
in 2018 or 2019, especially those with two-year contracts which ended in 2020 or 2021 and did not meet the firm's
expecta�ons?

• On accommoda�ng family obliga�ons and avoiding mental health crises. Covid created enormous pressure on
families by disrup�ng childcare and eldercare support systems. Many firms rose to the occasion with extensive
paren�ng resources such as backup childcare, storytelling hours, and employee resource groups devoted to
families. Many firms also appreciated the mental health challenges par�cularly for single parent households and
other isolated people and responded with more resources, more flexibility and above all, more empathy. Firms
which did not learn these lessons are facing increased a�ri�on in a very compe��ve job market. Are you doing
candid exit interviews to determine the reasons for any increased a�ri�on? If you experienced unwanted a�ri�on,
are you ready to make adjustments to stop the losses?

• On the importance of in-person ac�vi�es. In the spring, some Wall Street leaders made news when they insisted
that it was �me for everyone to be back in the office. Thomas Reid, Comcast’s Chief Legal Officer, put the issue in
perspec�ve in remarks when he was honored by Legal Momentum. He noted that pre-Covid, being in-person in the
office during a mee�ng o�en meant lawyers on conference calls si�ng in their individual offices and checking their
emails. Reid urged firms to promote con�nued flexibility, especially for women lawyers who bear dispropor�onate
family responsibili�es. On the other hand, in-person interac�on does promote rela�onship capital, so it is
important for firms to encourage planning that allows everyone to meet periodically and to access leaders.
Nefer�� Greene, president of a Johnson & Johnson subsidiary, speaking at the Seramount women’s leadership
summit in December 2021,Women Reimagine: How We Work, emphasized the importance of her no�fying her
team when she would be in the office so they could plan their schedules to see her. Firms must insure that the
con�nued need for flexibility by many lawyers does not create two classes of lawyers. Has your firm assessed the
impact of fewer in-person ac�vi�es and enacted a plan to turn this around in 2022?

Especially in a very compe��ve market for top talent, we all must combat Covid-fa�gue and absorb the lessons learned
from Covid which should endure even when we could return to pre-Covid habits.

Wishing you a healthy and produc�ve New Year!

Helping you create and reinforce the habits of successful career building,
gleaned from my work as a business development strategist, trainer and coach
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