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Why Coaches Matter: The Difference Between Knowing and Doing.  The importance of business 

GHYHORSPHQW�LQ�ODZ�¿UPV�ZDV�KLJKOLJKWHG�DJDLQ�E\�Major, Lindsey & Africa’s recent compensation survey which 

UHSRUWHG�DQ�LQFUHDVHG�SD\�JDS�EHWZHHQ�HTXLW\�DQG�QRQ�HTXLW\�SDUWQHUV�LQ�ODUJH�86�ODZ�¿UPV��(TXLW\�SDUWQHUV�
ZKR�UHVSRQGHG�WR�WKH�VXUYH\�DYHUDJHG����������LQ�DQQXDO�FRPSHQVDWLRQ�FRPSDUHG�WR����������IRU�QRQ�HTXLW\�
SDUWQHUV���$FFRUGLQJ�WR�WKH�VXUYH\��WKH�HTXLW\�SDUWQHUV�KDG�IRXU�WLPHV�DV�PXFK�EXVLQHVV�DV�WKH�QRQ�HTXLW\�
SDUWQHUV���:K\�LV�WKHUH�VXFK�D�SD\�DQG�SHUIRUPDQFH�JDS"�7KH�LPSRUWDQFH�RI�EXVLQHVV�GHYHORSPHQW�LV�ZHOO�
HVWDEOLVKHG�DQG�WKH�PHFKDQLFV�DUH�ZHOO�NQRZQ���/DZ�¿UPV�URXWLQHO\�SUHVHQW�SURJUDPV�RQ�EXVLQHVV�GHYHORSPHQW�
IURP�¿UP�UDLQPDNHUV�RU�LQ�VRPH�FDVHV��HYHQ�+DUYDUG�%XVLQHVV�6FKRRO�SURIHVVRUV���7KH\�DOO�RSLQH�RQ�WKH�
LPSRUWDQFH��IRU�H[DPSOH��RI�³EXLOGLQJ�UHODWLRQVKLSV´���%XW�WKHUH�LV�D�GLIIHUHQFH�EHWZHHQ�NQRZLQJ�WKH�SULQFLSOHV�DQG�
PHFKDQLFV�RI�EXVLQHVV�GHYHORSPHQW�DQG�DFWXDOO\�DSSO\LQJ�WKDW�NQRZOHGJH�LQ�D�FRQVLVWHQW��HIIHFWLYH�ZD\���,I�\RX�
DUH�FRPPLWWHG�WR�EHLQJ�D�UDLQPDNHU�EXW�WKHUH�LV�D�JDS�EHWZHHQ�\RXU�NQRZOHGJH�DQG�\RXU�DELOLW\�WR�LQWHJUDWH�WKDW�
NQRZOHGJH�LQWR�HYHU\GD\�ZRUN�DQG�OLIH��\RX�PD\�QHHG�KHOS���&RQVLGHU�WKHVH�VRXUFHV�

• :LOO�D�VXFFHVVIXO�UDLQPDNHU�LQ�\RXU�¿UP�OHW�\RX�VKDGRZ�KHU�KLP�WR�PHHWLQJV�RU�HYHQWV"

• :KHQ�QHZ�EXVLQHVV�LV�DQQRXQFHG�DW�¿UP�PHHWLQJV��GR�\RX�DVN�TXHVWLRQV�DERXW�KRZ�WKH�EXVLQHVV�FDPH�
LQ�DQG�VHHN�RXW�WKH�UDLQPDNHUV�DIWHUZDUGV�IRU�PRUH�GHWDLOV"

• +DYH�\RX�DVNHG�D�¿UP�OHDGHU�WR�VFKHGXOH�D�PHHWLQJ�IHDWXULQJ�UDLQPDNHUV¶�SDWKV�WR�VXFFHVV"

• &DQ�\RX�RUJDQL]H�D�JURXS�RI�RWKHU�HDJHU�ODZ\HUV�WR�PHHW�SHULRGLFDOO\�WR�VKDUH�LGHDV"��&RXOG�\RX�LQYLWH�
UDLQPDNHUV�LQ�WKH�¿UP�WR�VSHDN�WR�VXFK�D�JURXS"

• 'R�\RX�KDYH�VRPHRQH�ZKR�ZRXOG�KHOS�\RX�³UHKHDUVH´�IRU�LPSRUWDQW�EXVLQHVV�GHYHORSPHQW�PHHWLQJV"�,V�
LW�D�UDLQPDNHU�LQ�WKH�¿UP��D�VSRXVH��DQ�LQWHUQDO�FRDFK��RU�DQ�H[WHUQDO�FRDFK"

• 'R�\RX�KDYH�VRPHRQH�WR�UHYLHZ�KRZ�VLJQL¿FDQW�PHHWLQJV�ZHQW�DQG�ZKDW�QH[W�VWHSV�WR�WDNH"

6HUHQD�:LOOLDPV�ZRXOG�QRW�KDYH�EHFRPH�D�FKDPSLRQ�WHQQLV�SOD\HU�LI�WKH�RQO\�VXSSRUW�VKH�JRW�ZDV�DQ�RFFDVLRQDO�
OHFWXUH�RQ�WKH�LPSRUWDQFH�RI�D�JUHDW�VHUYH���,I�\RXU�ODZ�¿UP�LV�QRW�SURYLGLQJ�\RX�ZLWK�VXSSRUW�RQ�KRZ�WR�DSSO\�WKH�
PHFKDQLFV�RI�EXVLQHVV�GHYHORSPHQW�WR�\RXU�VSHFL¿F�RSSRUWXQLWLHV��¿QG�RWKHU�VRXUFHV�RI�VXSSRUW��LQVLGH�RU�RXWVLGH�
WKH�¿UP�

Example:�$�QRQ�HTXLW\�SDUWQHU�UHOXFWDQWO\�GHFLGHG�WR�PDNH�D�PRYH�EHFDXVH�KH�GLG�QRW�VHH�D�FOHDU�SDWK�WR�HTXLW\�
SDUWQHUVKLS�LQ�KLV�ODZ�¿UP���(YHQ�WKRXJK�KH�KDG�EHFRPH�D�NH\�SDUWQHU�IRU�D�VLJQL¿FDQW�FOLHQW��WKH�¿UP�DGKHUHG�
WR�DQ�ROG�VW\OH�RI�RULJLQDWLRQ�FUHGLW�DQG�GLG�QRW�UHZDUG�KLV�JURZLQJ�UROH�LQ�FRPSHQVDWLRQ�RU�SDUWQHUVKLS�GHFLVLRQV���
%HFDXVH�KH�KDG�JRRG�SURVSHFWV�WR�WDNH�WKH�FOLHQW¶V�ZRUN��KH�ZDV�DEOH�WR�QHJRWLDWH�DQ�HTXLW\�SDUWQHUVKLS�ZLWK�
KLJKHU�FRPSHQVDWLRQ�LQ�D�FRPSDUDEOH�ODZ�¿UP���+H�NQHZ�WKDW�UDLQPDNLQJ�ZRXOG�EH�LPSRUWDQW�LQ�KLV�QHZ�¿UP���
%HFDXVH�KLV�SULPDU\�FOLHQW�UHODWLRQVKLS�KDG�JURZQ�RUJDQLFDOO\�DQG�KH�KDG�QHYHU�VHW�RXW�WR�JHQHUDWH�VLPLODU�QHZ�
FOLHQWV��KH�GLG�QRW�FRQVLGHU�KLPVHOI�D�UDLQPDNHU�RU�DGHSW�DW�EXVLQHVV�GHYHORSPHQW���+H�ZDV�UHOXFWDQW�WR�FRQ¿GH�
KLV�GLVFRPIRUW�RU�DVN�IRU�KHOS�IURP�KLV�QHZ�¿UP��VR�KH�GHFLGHG�WR�LQYHVW�SHUVRQDOO\�LQ�D�EXVLQHVV�GHYHORSPHQW�
coach.  

,I�\RX�DUH�QRW�UHDFKLQJ�WKH�OHYHO�RI�UDLQPDNLQJ�VXFFHVV�\RX�QHHG�WR�EH�ZHOO�FRPSHQVDWHG�DQG�VHFXUH��DUH�
\RX�VHDUFKLQJ�RXW�UHVRXUFHV�LQVLGH�RU�RXWVLGH�\RXU�¿UP�WR�KHOS�\RX�DSSO\�ZKDW�\RX�NQRZ�WR�\RXU�EXVLQHVV�
GHYHORSPHQW�HIIRUWV"�,I�\RX�KDYH�PDGH�D�PRYH��DUH�\RX�FRPPLWWHG�WR�QRW�UHSHDWLQJ�DW�\RXU�QHZ�¿UP�WKH�VDPH�
SUREOHPV�\RX�IDFHG�LQ�\RXU�ROG�¿UP"��

Helping you create and reinforce the habits of successful career building,  
gleaned from my work as a business development strategist, trainer and coach
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http://www.mlaglobal.com/~/media/Allegis/MLAGlobal/Files/Partner%20Compensation%20Survey/2014/PCS_2014_Web_091214_FINAL.pdf

